
Behaviours 

•	 Be Accountable  
•	 Demonstrate Integrity  
•	 Be Ethical  

•	 Be Respectful  
•	 Be Impartial 

We will all be positive role models and conduct 
ourselves professional by displaying the following 
behaviours;

Themes
•	 Prevention and Protection
•	 Response 
•	 Corporate

Improvement and Well-being Objectives
•	 We will improve our organisational culture to ensure we operate within the standards expected of a 

modern-day Fire and Rescue Service.  
•	 We will remain committed to making improvements to our On-Call Duty system to support the needs of our 

communities.  
•	 We will review the risks within our communities and to our people. 
•	 We will review and implement changes to the way in which we respond to emergencies to meet the 

changing demands of our community.   
•	 We will regularly review our Prevention (Community Safety) and Protection (Business Fire Safety) strategies 

to target and support the most vulnerable in our communities. 
•	 We will engage and consult with our communities to understand their expectations of us. 
•	 We will work in an environmentally friendly and sustainable way.  
•	 We will evolve our fleet and equipment requirements so we can effectively respond to emergencies.  

Vision   To deliver the best possible service for the communities of mid and west Wales.

COMMUNITY RISK  
MANAGEMENT  
PLAN - AT A GLANCE.    

Enablers
•	 Our people
•	 Leadership and Management: Governance, decision making and continuous improvement. 
•	 Financial Resilience
•	 Corporate Social Responsibility
•	 Digital and Information Communications Technologies Strategy
•	 Partnerships and Collaboration


